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Problem defined Restricted reporting capabilities affecting operational responses
Complex service operations were compromised by multiple software systems for finance, 
human resources, customer services and transport scheduling. Reporting processes were 
cumbersome: management reports were compiled manually, often taking days to produce 
instead of minutes and ad hoc queries were almost impossible to achieve.

Approach Analyse reporting frameworks to achieve dynamic reporting capabilities
Oakton assessed disparate data sources to provide unified and robust reporting including:

――reliable and timely information 
――easier access to the data required by the HR department, such as payroll and employee 
records
――a data warehouse that sourced its data from the operational databases to allow them to 
report on data sourced from different areas of the business.

Recommendations Reports on key metrics easy to access and rapidly generated
Oakton recommended executive dashboards be developed using Microsoft SQL Server 
Business Intelligence to source data from a Microsoft Dynamics AX database using SQL Server 
Integration Services as the ETL tool. Excel spreadsheets are used to provide some target 
information and the data warehouse utilises an SQL Server database to provide a range of fact 
and dimensional tables.

Results Data visualisation improves productivity
Key operational indicators and metrics as well as crucial reference data are now presented 
visually, giving greater context to the information in a timely manner. Users drill-down by 
department, geography and labour codes to generate detailed comparative reports, simply by 
selecting from indicators on the main dashboard. 
Importantly, the data visualisation solution greatly boosted productivity as users of all kinds, 
whether IT savvy or inexperienced, are now able to monitor and manage real-time reporting 
quickly and efficiently. The solution was implemented quickly: Oakton’s methodology helped 
to successfully achieve these goals. 

V/Line is Australia’s largest regional public transport operator, moving in excess of 14 million 
train and coach passengers each year and employs approximately 1,500 employees. 

We’re an Australian consulting and technology firm founded in 1988. Our business is helping create lasting 
value by uniquely blending business insights and technology solutions to give our clients a significant 
advantage in today’s rapidly changing world.  

At Oakton, we think differently: instead of jumping in we step back and invest time and effort to improve 
our understanding of the problem you’re trying to solve. We focus on examining the problem from different 
perspectives to master what we believe is the most important step, clearly defining the problem in the first place!

For a more indepth look at our research and expertise with some of Australia’s most successful companies, ―
visit www.oakton.com.au
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